
Whitman County

Economic Development 

Informational Meeting (EDIM)

January 10, 2024

11:45 am – 1:30 pm

The Center

110 S. Main St.

Colfax, WA

www.portwhitman.com
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Core Elements of Work
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• Small Business Development

• Economic Profiling

• Existing Business Retention/Expansion

• Business Recruitment, Marketing & Advertising

• Site and Infrastructure Development

• Economic Development Advocacy

* Elements of work are not listed in any order of importance. Each element is important in this 

economic development plan.
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Small Business Development Center (SBDC)
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Accommodation and Food Service Professional/Technical Services Service Arts and Entertainment Retail

Most Common SBDC Client Demographics, YTD



Economic Indicators
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• Employment Report

• Labor Force and Employment

• Median Home Prices

• Housing Market Snapshot

• Taxable Retail Sales Comparison
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Existing Business Retention & Expansion (BRE)

Outreach Plan
• Information related to future business needs and identify issues 

that impede growth

• Profile local businesses at future EDIM’s

• Provide existing business assistance through the Small Business 

Development Center, Port staff, and other partner resources

• Identify critical economic development partners and roles
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PROFILE | Alternative Energy Materials (AEM)

• Headquartered in Pullman, WA

• 3,200 sq. ft. facility for scale-up and prototype testing

• Commercializing a clean hydrogen electrolyzer technology, name 

VYZion

• 5 employees at inception and growing

• Applying for a $200,000 Evergreen Manufacturing Growth Grant 

through Department of Commerce

















Business Recruitment Marketing and Advertising

Through 

Q4 2023

Annual Goal

(July 2023-June 2024)

Metric

11Marketing Plan

58 Start-ups
(businesses started within the last 2 years)

2175 
Existing Business Interactions

16 
Business Recruitment
(initiated contact with out-of-state businesses)

03 
Export Assistance

Formal partners 

include SBDC and 

One Palouse

12 
Training Opportunities

14



Department of Commerce Marketing Plan
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PLAN REQUIREMENTS:

• Focus Areas

• Regional Marketing Strategy

• Marketing Elements to focus on for 2023-2025

• Diversity, Equity, and Inclusion Strategies



Dept. of Commerce Marketing Plan

20

Marketing Best Practice Elements

Data-driven outreach

Digital Marketing

Economic Research

Newsletters

Organizational Branding

Organizational Visibility and 

Community Presence

Other Publications

Partner Organization Initiatives

Regional Branding and Marketing

Social Media

Storytelling

Video and Photography

Workshops and Seminars

- Other -

• Economic Research

• Organizational Branding

• Organizational Visibility 

and Community Presence

• Partner Organization 

Initiatives



Site & Infrastructure

PRESENTATION:

• Washington State Department of Transportation’s US 195/SR 26 Intersection 

Improvement Project
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Site & Infrastructure
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Economic Development Advocacy
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•2024 State and Federal Legislative Priorities

•Port of Whitman County 2023 Report Card

•SCALEUP Business Training Opportunity

•Other Economic Development Organization Reports



Closing & Contact 

Information

Email: ado@portwhitman.com

Next EDIM: March 20, 2024

www.portwhitman.com


