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Economic Development Informational Meetings (EDIMs) are updates on the Port's implementation of the
ADQO’s economic development plan. No business or official actions will be taken by the Port Commissioners.

Agenda

1. Welcome and Introductions - 12:00 pm

2. 2025 Economic Development Plan
a. Small Business Development
e Washington Small Business Development Center (SBDC) Update (Exhibit 1) - Juan
Garcia, Certified Business Advisor

b. Economic Profiling
e Select Economic Indicators (Exhibit 2)

c. Existing Business Retention & Expansion
¢ New Whitman County Businesses

d. Business Recruitment/Marketing & Advertising
e Commerce Leads
e Project NOVA & Tekoa Business Recruitment

e. Site & Infrastructure
e Infrastructure Assistance Coordinating Council Conference Takeaways — Roy Schulz,
Mayor of Tekoa; Matt Hammer, Colfax City Administrator & Public Works Director,
Angela Bennett, LaCrosse Clerk/Treasurer
¢ Snake River Dams Removal Transportation Study — Jim Mahugh, Washington State
Department of Transportation Study Lead

f. Economic Development Advocacy
e Local Government Coalition — Kris Carlson, Port State Lobbyist
e Port 2026-2030 Strategic Plan

3. Future Meeting Topics and Closing

The next EDIM is scheduled for January 14, 2026. Port staff will keep EDIM participants informed if there are
any changes to the meeting format.
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